Vejar Pre K- 8 School
% POMONA UNIFIED SCHOOL DISTRICT
School Site Council (SSC) Meeting
Thursday, September 23, 2025 @ 3:15 p.m.

AGENDA
1. Call to Order
2. Approval of minutes of September 25, 2025

3. Legal Requirement:
SPSA Development/Review/Approval/ Recommendation to the Governing Board (Aug. - Dec.)
X _SPSA Development: (Educational Partner Involvement & Resource Inequities)
___ Comprehensive Needs Assessment (Annually/Ongoing)
___Analyze School and Student Performance Data (Annually/Ongoing)
__Evaluate the effectiveness of the SPSA improvement strategies (Annual Review)
__Identify SPSA key improvement strategies
___SPSA Budget Expenditures (Align to strategies and funding source/Review/ Approval)
___Review and approve proposed SPSA.
__Recommend SPSA to the Local Governing Board for Approval (Dec.)
X Monitor SPSA Programs and Implementation (Jan. - Dec.)
___Analyze the implementation/effectiveness of the instructional strategies/activities for
ELA/Math/English Learners/Other Programs
___Updated Site Budgets per Con. App. (see New Business)
___Resubmit plan for Local Governing Board for Approval (early Spring)

4. Additional Legal Requirements (August - December)
___ Bylaws: Review/Revise (recommended)
Action Item: Amendment of By Laws, Section 4-Termination of Membership
___SSC Training
__ Comprehensive School Safety Plan
___ Home-School Compact
__ Parent Involvement Policy
___ Uniform Complaint Procedures (UCP)

5. Committee Reports and Recommendations (Ongoing)
_X_ELAC Recommendations- Response to Recommendations
_X_SAC Recommendations- Response to Recommendations
__ Community Schools Advisory Council

6. New Business
e Action Item: Vote to purchase 5 more Pocketalks (Estimate amount $1345.00 for 5, district wholesale
price when purchasing 1000 pocketalks, price may be more for less units)
e Action Item: Vote to purchase a new Cutout Maker and Design Center (Estimate amount $12,007.96)
e Action Item: Vote to purchase 18 Viewsonics (Estimate amount $90,000.00)

7. Public Comment/Round Table

8. Adjournment
Next SSC Meeting: November 19, 2025


https://drive.google.com/file/d/1MwAGqD-p-8-yDg_KmjOvTW-IBGrGAHgX/view?usp=sharing
https://docs.google.com/document/d/1GoTghuCZnMcw_OG-K2Wbb1kRXrLP68YC/edit?usp=sharing&ouid=113501784755464747152&rtpof=true&sd=true
https://docs.google.com/document/d/1NR5C74-m8Ok_kMVzvgyiqI26Mth9tKXK/edit?usp=sharing&ouid=113501784755464747152&rtpof=true&sd=true

